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[Abstract]

Management of Labor Conflict in the City and
Provincial Public Orchestra for the Restoration of
Trust: Political Management Perspective

Kim, Yun Kyoung

This study aims to analyze the structure of labor conflicts in municipal and
provincial public orchestras belonging to local governments, which have been
emerging as social problems in recent years, and the positions and actions of
musicians’ unions and administration. Furthermore, it aims to emphasize the role
of the administration in managing the orchestra as public organization and to
suggest strategic measures that ought to be implemented to restore various
stakeholders and citizens’ trust in the orchestra. In particular, this study intends
to use the theoretical framework of Moore (1995) as well as notions of political
management and the five strategies introduced in the field of social science to
present academic measures for management and problem-solving of municipal
and provincial public orchestras.

The analysis of the union and the administration’s strategic behavior, based
on media press releases since 2010 and interviews of 18 municipal and
provincial public orchestra stakeholders, revealed that the most effective
political management strategy implemented by the union was Entrepreneurial
advocacy, whereas the strategy chosen by the administration Managing policy
development. In the case of Negotiation, both groups experienced strategic
difficulties with a hardline approach. Public deliberation, social learning, and
leadership as well as Public sector marketing and strategic communication; in
fact, both groups had no clear strategy about them. Ultimately, the analysis
suggests that, in order to manage municipal and provincial public orchestra’s

labor conflicts, the administration, as a public manager, ought to be most mindful
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of a strategy involving decision—making path selection and long—term persuasion

for Entrepreneurial advocacy, Public deliberation, social learning, leadership, and

Public sector marketing and strategic communication.

[Keywords] municipal and provincial public orchestras, labor conflicts, arts unions,

political management, conflict management
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