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[Abstract]

An Empirical Study of Influence Factors Affecting
Decision Making in Cultural Administrations

Jang, Seok Ryu

This study was motivated by the following question: Which influence factors
have a greater impact on workers in Korean cultural administrations when they
must decide between reality and imperative ideals? The factors influencing deci-
sion making are analyzed by dividing workers into government administrators,
support institution administrators, planners, and artists, according to the hier-
archy within which the budget is allocated. The main factors are divided into bu-
reaucratic control and the expectations of interested parties, and the study ana-
lyzes the factors that are more influential in oughts and reality when they clash.
The subfactors of bureaucratic control are divided into the demands of the parent
organization, the demands of the heads of ministries (institutions), and the de-
mands of immediate supervisors. The expectations of interested parties can be
divided into the following subfactors: those of general customers, professional
groups, and internal colleagues. In terms of the analysis method, this study ap-
plied the Analytic Hierarchy Process (AHP) to 40 participants consisting of N = 10
current participants in each group. The AHP derives the importance of factors by
stratifying and structuralizing the decision—-making process, dividing factors ac—
cording to stages, and conducting pairwise comparison among factors.

According to the study results, all groups indicated that the bureaucratic con-
trol factor has a greater impact on reality. Among the weighted subfactors, the
impact was felt most in the following order: demands of the parent organization,
demands of the heads of ministries (institutions), and demands of immediate

supervisors. On the other hand, among the subfactors of expectations of inter-
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ested parties, the expectations of general customers had the lowest influence
among all groups, except the planner group (fourth place).

The variable that should influence decision making with imperative ideals,
rather than reality, shows a difference. While government administrators said
that bureaucratic control should be more influential but alleviated compared to
reality, the other groups said the expectations of interested parties should be
better reflected. In terms of subfactors, the artists said the expectations of gen—
eral customers should have the greatest influence. The support institution ad-
ministrators said the expectations of professional groups should be reflected
first, while government administrators said the demands of the heads of minis—
tries should be reflected first. In particular, support institution administrators,
planners, and artists said that the demands of the parent organization should
have the least influence. This demonstrates a certain cognitive dissonance, be-
cause, in reality, such demands had the greatest influence.

Through the analysis of influence factors that affect decision making by par—
ticipation groups in Korean cultural administrations, this study shows that bu-
reaucratic control, which pursues disorder, rather than the autonomy that is re-
quired, operates strongly. Moreover, the expectations of customers are less well

reflected than what is thought to be necessary.

[Keywords] cultural administration, decision making factors, bureaucratic control,

expectation of interested parties, reality and imperative ideals
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