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[Abstract]

A Study on the Competitiveness—Reinforcing
Factors of Regional Culture Foundations: Using M.
Porter’ s Diamond Model, Focusing on the Case of
Daegu City

Ko, Junhwan - Cho, Kangjoo

Regional culture foundation as a core institution for cultural policy im-
plementation and the development of regional culture are gaining importance,
along with local self-government and decentralization. This study aims to seek
the competitiveness-reinforcing factors of regional culture foundations based on
a survey of the importance of various factors.

Regional culture foundations initially appeared in 1997, and 117 foundations
are operating nationwide as of January 2021. These foundations are firmly es—
tablished as cultural institutions and became a policy phenomenon. However, as
previous studies on regional culture foundations focusing on competitiveness
are extremely rare, this study could constitute a starting point of future research.

This study analyzed the perception of staff members of a Daegu regional cul—-
ture foundations regarding the degree of importance of competitiveness— re—
inforcing factors using M. Porter’s Diamond model and AHP (Analytic Hierarchy
Process). The results showed that the foundation’s autonomy, governance, mid-
dle to long—-term strategy and management system, organizational culture and
capability to respond to change are critical factors for reinforcing compe-
titiveness. Conversely, the degree of importance of market and competitor fac—
tors is at the lowest level.

Finally, the following aspects are required for reinforcing the competitiveness

of regional culture foundations. These aspects include local governments’
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awareness of responsibility in proportion to the influence on culture foundation,
the improvement of the decision—-making authority imbalance between local
governments and foundations, and the development of foundations’ strategic

management toward achieving goals.

[Keywords] regional culture foundation, competitiveness(competitive advantage),
diamond model, AHP
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