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[Abstract]

Bucheon’s Museum Policy and Bucheon City
Museum’s Operation and Exhibition Improvement
Plan

Lee, Junil

This study focused on the establishment process of the Bucheon City
Museum, which was established through a museum policy that Bucheon has im-
plemented since the early 2000s. Ways to improve its operations and exhibitions
are proposed.

Regarding museum operations, the need for an independent operating sys-
tem was raised from the beginning, when the museum was entrusted to the
foundation. There is also the opinion that the consignment operation system of
cultural foundations is less efficient because of the triple administrative structure
involving local governments, cultural foundations, and museums. If it is difficult
to establish an independent foundation, an alternative is to turn the museum into
the foundation’s own business to secure operational efficiency and expertise.

In the case of exhibitions, it was proposed that the aging display rooms be re-
modeled and utilized through a realistic improvement plan. The identity of
“Bucheon” and “City Museum” can be supplemented with exhibitions that show
the changes in history and culture, and the lives of the people of Bucheon, focus—
ing on the modern and contemporary history of Bucheon. By including the policy
process of the creation of Bucheon City Museum in the exhibition of modern and
contemporary history, we will be able to increase our understanding of how and
why Bucheon City Museum’s integrated pavilion was created.

Regarding Bucheon City Museum’s role, it is necessary to concentrate on in-

vestigating and researching cultural resources. Investigations and research on
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cultural resources are essential for securing identity and reorganizing local
exhibitions. Cooperating or connecting with local cultural and artistic resources or

activities is the duty of a museum that has a public interest.

[Keywords] museum policy, Bucheon City Museum, commissioned operation,

exhibition improvement plan, local cultural resources
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